Orchard Manor School
PE and Sport Premium 2020 - 2021
Primary PE and Sport Premium: Key Indicators
Schools should use the funding to make additional and sustainable improvements to the quality of PE and Sport they offer.
There are 5 key indicators that the school should expect to see improvement across:
•
•
•
•
•

The engagement of all pupils in regular physical activity
The profile of PE and Sport is raised across the school as a tool for whole school improvement.
Increased confidence, knowledge, and skills of all staff in teaching PE and Sport
Broader experience of a range of sports and activities offered to all pupils.
Increased participation in competitive sport

Orchard Manor PE and School Sport Review
Over the last few years there has been an amalgamation of two special schools to form one school: Orchard Manor.
This has necessitated many changes to existing programmes and delivery, but across the whole school there is now excellent teaching of PE, and when COVID allowed,
increased programmes for pupils to access other opportunities. The PE and School Sport Premium have been used very effectively to support these changes and
improvements. The Head of PE has since retired, and a new teacher has been appointed. It is her ambition to continue to drive PE and Sport forward in the school and to use
the funding to enable the vision of outstanding PE and Sport provision to be achieved.
The new Head of PE has identified 5 target areas to focus on throughout this first year as well as continuing the ongoing work. These targets will be reflected in the following
documentation regarding the intended use of the 2020-2021 PE and School Sport Premium use. Costs are predicted on the document.

Target areas are:
•
•
•
•
•

Developing Sports Leader programme across the whole school to raise aspirations and increase opportunities.
Establish “Orchard Manor Girls Can” groups to promote positive attitudes around physical activity in a male dominated environment.
Increase access to high quality PESSPA for all pupils.
Raise fitness levels.
Develop the schools’ facilities.

Due to the nature of the school, 95% of the pupils travel to school by taxi and therefore all activity needs to be done within existing school hours.
Funding carryover from 2019-2020 is £5000, and expected allocation this year will be £16,300. Total spend expected as £21,300.

Proposed Delivery Plan
Key Indicator

Intent

Implementation

Funding required

Impact

1. The engagement of all
pupils in regular physical
activity

Develop a Sports Leader
programme across the whole
school to raise aspirations

1. Select appropriate
students with a group set
up on both sites and
undertake appropriate
training with them.

1. Sports Leader hoodies
and t-shirts
£200

• attendance and attitude of
Sports Leaders

2. The profile of PE and
Sport is raised across the
school as a tool for whole
school improvement.

2. Additional staff required
to supervise and lead
students.
£1500

2. Leaders to work with
younger students
initially, and then (after
COVID) to be involved in
local and county wide
events.

2. The profile of PE and
Sport is raised across the
school as a tool for whole
school improvement.

Establish “Orchard Manor
Girls Can” groups to
promote positive attitudes
around physical activity in a
male dominated
environment.

• Increased opportunity for
leaders and pupils they
work with

3. Transport to events and
staffing to take them and
supervise.
£500

3. Leaders to then be used
to assist at whole school
events such as Sports
Days etc as well as on a
regular basis with
sessions in the school.

1. The engagement of all
pupils in regular physical
activity

Next Steps
Leaders work with next
year’s cohort to train them

4. Reward sporting trip for
pupils
£500

1. Link in with National and
Devon programmes
focusing on Girls Can.

1. Staffing to run 3 sessions
per week.
£2250

2. Set up 3 OM Girls Can
groups across the school
to increase opportunities
for the pupils at
lunchtimes

2. Inspirational females to
work with the girls.
£600
3. Different experts to
deliver sessions to the
girls.
£500

3. Broader experience of a
range of sports and
activities offered to all
pupils.

4. Inspirational posters of
OM pupils
£500

4. Increased participation in
competitive sport
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• Measure impact through
attendance at sessions
• Measure against their
current levels of
participation in
curriculum PE
• Measure against current
participation in activity
outside school
• Measure against current
perceptions of
themselves in relation to
physical activity and
their attitude

Use positive students from
within this group in future
years to be Sports Leaders
and work with other girls to
achieve positive attitudes to
sport and wider confidence
and attitudes.

5. Sports clothing with OM
Girls Can brand
£200

• Measure current
attitude within school
and compare.

6. Reward trip to watch
female sport.
£500
1. The engagement of all
pupils in regular physical
activity.
2. The profile of PE and
Sport is raised across the
school as a tool for whole
school improvement.
3. Broader experience of a
range of sports and
activities offered to all
pupils

Increase access to high
quality PESSPA for all pupils:
Chief Medical Officer
guidelines are that all young
people aged 5-18 engage in
at least 60 mins of physical
activity a day, of which 30
mins should be in school.

1. Training required in
sensory physical activity
and Sherbourne and
football to extend the
work in this area.
2. Head of PE and PE TA to
go and visit 2 excellent
special schools to
observe their practice.

1. Course costs and cover
£750

• Increase in confidence to
deliver.

2. PE TA to attend a
Sherbourne Movement
Course
£400

• Increase in number of

3. Additional staffing hours
£5000

3. Increase offer available
to all pupils through
increased staffing.

4. DSSP costs
£500
5. AfPE costs

4. Continue with link to
Dartmoor SSP for
additional staffing,
updates and support.

£150
6. Additional specialists
£2000
7. Half termly events

5. AfPE affiliation required
for national updates plus
H and S.

£1200
8. Equipment
£1500

6. Increased access to
alternative activities such
as martial arts, fencing,
yoga, dance, rugby.

9. Swim training for all staff
£250
10.Extra swim teacher hours/
training for Top Up
swimming and improve
quality of lessons.
£1000

7. Half termly whole school
large events to raise
profile of physical
activity.
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minutes delivered to
students.

Develop the curriculum to
have 2 hours of physical
activity for all students by
the following year

8. Update new equipment:
Plus balls for hand/eye
co-ordination, camera
with fast shutter speed
to record in indoor
settings speed work.
9. Access to HQ swimming
delivery for pupils not
achieving required
distance by the end of
year 6.
10. Swimming training for
teachers as required.
1. The engagement of all
pupils in regular physical
activity.
2. The profile of PE and
Sport is raised across the
school as a tool for whole
school improvement.

Establish “Sports
Afternoons” as part of the
reward system within
school.

1. Link with the Level 3
county wide SGO
programme and prepare
pupils for the events and
competitions. Currently
these are virtual, but
time and staffing
required still to facilitate
these activities.

Additional TA hours for half
day per week
£ 1,500

• Aim to participate in all
county wide SEND events.
• Ensure opportunities
available for all pupils so
record number of pupils
attending/ accessing
events.
• Raising student aspirations

3. Broader experience of a
range of sports and
activities offered to all
pupils.
4. Increased participation in
competitive sport.
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Increased participation levels
and success!

